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           BO A R D O F D I R E C T O R S’ M E E T I N G 

January 21, 2026 
M EET I N G M IN U TE S 

S E W E RA G E A ND W AT E R B O AR D O F N E W O RL E A NS  

 

ROLL CALL 

 

The Board of Directors for the Sewerage and Water Board of New Orleans (SWBNO) met on 

Wednesday, January 21, 2026, at 9:03 a.m. in the Executive Boardroom. Interim Special Counsel, Mr. 

Darryl Harrison called the roll and confirmed the following members were present: Mayor Helena 

Moreno, Director Joseph Peychaud, Director Janet Howard, Director Chadrick Kennedy, Director Tyler 

Antrup, Director H. Davis Cole, Director Kimberly Thomas, Director Courtney Scrubbs, Director 

Ariane Greenidge.   

 

The following member(s) were absent: Hon. Freddie King III. 

 

Staff present were Randy Hayman, Executive Director; Jamie Parker, Interim Chief of Staff; Grey 

Lewis, Chief Financial Officer; David Callahan, Chief Administrative Officer; Darryl Harrison, Interim 

Special Counsel; Ceara Labat, Interim Chief of Communications; Brionne Lindsey and Breanna 

Johnson, Board Relations; Susannah Kirby, Director of Customer Service; Kaitlin Tymrak, Deputy 

General Superintendent; Irma Plummer, Director, Economically Disadvantaged Business Program. 

 

 
AP P RO VAL O F P RE VI O US MINUTES 

__ 
 

Mayor Moreno presented a motion to accept the minutes of the December 17, 2025, Board Meeting. 

Director Peychaud moved for approval of the minutes. Director Greenidge seconded. The motion 

carried.  

 

Mayor Moreno presented a motion to accept the minutes of the December 23, 2025, Special Board 

Meeting. Director Cole moved for approval of the minutes. Director Kennedy seconded. The motion 

carried.  

 

                                                        COMMITTEE REPORTS 

 

FINANCE & ADMINSTRATION Committee 

Director Kennedy reported on the summary and actions taken by the Finance Committee. The Finance 

Committee Report was presented and recommended for approval. 

 

STRATEGIC PLANNING Committee 

Director Antrup reported on the summary and actions taken by the Strategic Planning Committee. The 

Strategic Committee Report was presented and recommended for approval. 

 

PENSION Committee 

Director Kennedy reported on the summary and actions taken by the Pension Committee. The Pension  
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Report was presented and recommended for approval. 

 

➢ Mayor Moreno asked for a motion to approve the reports from Finance, Strategic Planning, 

and Pension Committee in globo. Director Scrubbs moved to approve the minutes. Director 

Antrup seconded. The motion carried. 

 

REPORT OF THE EXECUTIVE DIRECTOR 

Randy Hayman, Executive Director, opened the meeting by welcoming Honorable Mayor Helena 

Moreno. Mayor Morena shared opening remarks and recognized Stephen Nelson, Deputy CAO of 

Infrastructure and Director of Public Works, as her assigned designee to the Board of Directors in her 

absence.   

 

Mr. Randy Hayman, Executive Director, presented a slide presentation that focused on the following 

topics:  
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Randy Hayman, Executive Director shared a video of “2025 Year in Review.” The video showed “big 

wins” for SWBNO like smart meters, the PromisePay program, completion of Wastewater consent 

decree construction, the Power Complex launch, over 10 million pounds of debris removal, and a series 

of “Water Talks” completed throughout the New Orleans area. One event that was noted was from the 

Treme neighborhood. Mr. Hayman acknowledged SWBNO’s “strike team” initiative and how the 

team’s performance has served to identify and resolve concerns raised by residents. 

 

Mayor Moreno requested a point of contact for the public, if residents have issues based on repair 

cleanup and debris. Mr. Hayman advised that SWBNO’s Customer Service department will be the first 

point of service for the public. Mayor Moreno emphasized stronger communication with the public, an 

increased social media presence, and additional resources for debris cleanup at SWBNO worksites.  

 

ACTION ITEMS 

 

- Resolution (R-028-2026) Ratification of Limited Delegation of Authority for Certain Contract 

and Administrative Matters 

 

➢ Mayor Moreno asked for a motion to approve R-028-2026. Director Scrubbs moved to 

adopt the resolution as proposed. Director Howard seconded. The motion carried. 

 

- Resolution (R-027-2026) Final Authorization – Sixth Supplemental Water Revenue Bond 

Resolution - $66,000,000 Series 2026A - Louisiana Department of Health – Lead reduction 

program 

 

➢ Mayor Moreno asked for a motion to approve R-027-2026. Director Scrubbs moved for 

approval. Director Thomas seconded. A roll call vote was raised. Without opposition, the 

motion carried. 

Mayor Helena Moreno - YEA 

Director Chadrick Kennedy - YEA 

Director Ariane Greenidge - YEA 

Director Joseph Peychaud- YEA 

Director H. Davis Cole - YEA 
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Director Janet Howard- YEA 

Director Tyler Antrup- YEA 

Director Kimberly Thomas- YEA 

Director Courtney Scrubbs- YEA 

Councilman Freddie King- Absent 

 

Mr. Jason Akers, Bond Counsel was present to provide details regarding Resolution 027-2026. Bond 

details that were described suggest a 30-year, 0% interest bond, with approximately 49% of the 

amount forgiven over time.  

 

- Resolution (R-197-2025) SWBNO 2026 Holiday Calendar 

 

➢ Mayor Moreno asked for a motion to approve R-197-2025. Director Thomas moved for 

approval. Director Kennedy seconded. Without opposition, the motion carried. 

 

                                                 CORRESPONDING RESOLUTIONS 
 
 

The following resolutions were discussed at the January 14, 2026, Finance and Administration Meeting:  

 

General Superintendent Recommendations 

 

Contract Awards/Renewals 

- Resolution (R-001-2026) Authorization for Award of Contract for Professional Services 

between Sewerage and Water Board of New Orleans and 1898 & Co. for Enterprise Asset 

Management Software and Services 

- Resolution (R-006-2026) Contract 8171 Renewal No. 1 – Repaving Open Cuts in Streets, 

Driveways, and Sidewalks Resulting from Underground Utility Repairs between The 

Sewerage and Water Board of New Orleans and Fleming Construction Co., LLC. 

Contract Amendment 

- Resolution (R-002-2026) Authorization of Amendment No. 7 to the Agreement between the 

Sewerage and Water Board of New Orleans and N-Y Associates, Inc. for Design and 

Engineering Services for the Water Line Replacement Program. 

- Resolution (R-003-2026) Authorization of Amendment No. 2 to the Agreement between the 

Sewerage and Water Board of New Orleans and Wesco International for West Power Complex 

Electrical and Control Cable. 

- Resolution (R-004-2026) Authorization of Amendment No. 3 to the Agreement between the 

Sewerage and Water Board of New Orleans and Jacobs Engineering Group, for Design and 

Construction Administration Services for a New Turbine-Generator at the Carrollton Water 

Treatment Plant. 

- Resolution (R-005-2026) Authorization of Amendment No. 6 to Agreement between the 

Sewerage and Water Board of New Orleans and Stanley Consultants, Inc. for Design and 

Engineering Services for the Bulk Storage and Chemical Feed Facility Project. 
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➢ Mayor Moreno asked for a motion to approve Corresponding Resolutions in globo. 

Director Peychaud moved to accept Corresponding Resolutions as proposed. Director 

Scrubbs seconded. The motion carried. 

 

EXECUTIVE SESSION 

 
➢ Mayor Moreno presented a motion to enter Executive Session. Director Scrubbs moved 

for approval. Director Thomas seconded. Without opposition, the motion carried.  

 

- Pursuant to La. R.S. 42:17(A)(2), the Board of Directors of the Sewerage and Water Board  

of New Orleans will meet in Executive Session to discuss: Sewell, Et Al v. SWBNO c/w  

Bautista, Et Al v. SWBNO; 2015-4501 c/w 2017-9531. 

- Pursuant to R.S. 42:19, 42:17 (A)(1) and 42:17(A)(10), the Board of Directors of the Sewerage 

and Water Board of New Orleans will discuss the character, professional competence, or 

physical or mental health of individuals being considered for the position of Interim General 

Superintendent. 

 

➢ Mayor Moreno presented a motion to exit Executive Session. Director Scrubbs moved for 

approval. Director Thomas seconded. The motion carried.  

 

ACTION ITEMS 

 

- Appointment of Interim General Superintendent for the Sewerage and Water Board of New 

Orleans 

 

➢ Mayor Moreno presented a motion to appointment of Kaitlin Tymrak as Interim General 

Superintendent. It was noted that the salary for the Interim Superintendent would remain 

the same as under the existing pay scale and salary. Director Thomas moved for approval. 

Director Scrubbs seconded. The motion carried.   

 

INFORMATION ITEMS 

 
   The following items submitted for informational purposes only: 
 

A. CFO – November 2025 Report 

B. GSO – December 2025 Report 

C. Safety – December 2025 Report 

D. Procurement – September 2025 – December 2025 

E. HR – December 2025 Report 

F. FEMA – December 2025 Report 

G. EDBP – December 2025 Report 
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         PUBLIC COMMENT  
 

The following person(s) appeared before the Board of Directors to make comments: 

• Mr. Johnell Brown, representing self, expressed concerns about discriminatory practice within 

SWBNO organization and the Human Resource Department. Mr. Brown requested an 

independent review of the HR Department.  

 
ADJ O U R N M EN T 

 
 

There being no further business to come before the Board of Directors, Mayor Moreno made 

a motion to adjourn. Director Kennedy moved to adjourn. Director Antrup seconded. The 

motion carried. The meeting adjourned at approximately 11:00 a.m. 


